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Dear Fellow Residents,

We are pleased to present the 2018 Gresham City Council/Gresham Redevelopment Commission Work Plan.
Created with your input, this Plan acts as a roadmap for the coming year and prioritizes projects that advance
the City’s objectives in established focus areas: community safety, quality of life, infrastructure and community
appearance.

An annual effort that began in 2007, the Work Plan ensures that staff efforts are aligned with and driven by the
Mayor and Council, and thus, the community. This approach keeps us transparent and holds us accountable to
focusing resources on strategies that best serve the needs and aspirations of our community.

We invite you to read through the Work Plan. In the coming year, the City will rely on partnerships from community
members and stakeholders, like you, to implement these projects in support of our continued growth, livability
and prosperity. We encourage you to participate, ask questions, and share your input and ideas so that we can
continue our progress together.

Sincerely,

AR

Shane T. Bemis

Mayor

Kirk French Karylinn Echols “Mario Palmero
Council President City Councilor City Councilor
Jerry Hinton David Widmark Janine Gladfelter
City Councilor City Councilor City Councilor
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EN2018 COUNCIL WORK PLAN

CREATING THE COUNCIL WORK PLAN

LISTENING: Throughout the year, Gresham City
Council members hear feedback from citizens about
what they'd like to see in their community.

RESPONDING: Council convenes to prioritize
projects that focus on community safety, quality of
life, infrastructure and community appearance.

PLANNING: With Council direction and input,
City staff tackle the various community focus areas
through Work Plan projects that may span multiple
years.

IMPLEMENTING: Complete projects may become
part of the day-to-day operations of the City.

PROJECTS ARE PROPOSED

The 2018 Work Plan includes projects that arise from:

O
0

COUNCIL

WORK
PLAN

B. (CACs, Neighborhood Coalition and task forces

D. Regulatoryagreementsand partnerships with federal, regional, state and local agendies

HOW TO GET INVOLVED

If you are interested in serving on a Council Citizen Advisory Committee, please visit
GreshamOregon.gov/CCAC for more information.

If you are interested in learning more about a specific
2018 Work Plan project, please email the project owner at
(FirstName).(LastName)@GreshamQregon.gov
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2018 COUNCIL WORK PLAN

WORK PLAN TIMELINE

2017

STRATEGY

2018

2018+

2018

IMPLEMENTATION

Projects that were established
and organized as part of the
2017 Council Work Plan that
will be implemented in 2018.

« Mobile Integrated Health
« Neighborhood Office Revamp
« 21 Century Policing

- Community Branding and
Marketing

« Homelessness
« Neighborhood Nuisance
« Children and Families

« Commercial Business and
Development Support

«Industrial Land Opportunities Study

NEW
PROJECTS

Projects that are established
for work to begin in 2018.

« Parks Facilities Assets and
Opportunities & Gradin Sports Park

« Emerging Technologies in Local
Government

« Research Study: Mental Health
Services - Implications for Public Safety

« Data and Analytics Demonstration
Project — Council Work Plan

« Community Emergency Preparedness
«Sign Code
« Hogan Butte Historic Home Options

« Economic Development and Future
Growth Strategies

« Housing Opportunities

« Gabbert Butte Nature Park Master Plan

MULTI YEAR
PROJECTS

Projects that may have been
included in previous work
plans that take more than one
year to plan and implement.

« Urban Redevelopment: Rockwood Rising
« Urban Redevelopment: Civic

« Urban Redevelopment: Downtown

« Finance Models and Opportunities

« Legislative Advocacy

« Pleasant Valley Transportation System
Plan Refinement

« Commercial Development Fees /
Incentives

« Development Code and Process Updates

Decisions and projects that are central to the City’s ongoing and day-to-day functions, services and operational needs.

2018 SIGNIFICANT OPERATIONAL DECISIONS

ANNUAL PROJECTS

« Community Development
Block Grant/HOME Funding
& Affirmatively Furthering Fair
Housing

« Capital Improvement Plan Adoption

+ Annual Budget Adoption

« Comprehensive Annual Financial
Report

« Major Vehicle Acquisitions

« Prioritization of Transportation
Capital Projects

NEW OR CONTINUED PROJECTS

« Wastewater Treatment Plant « Environmental Overlay
Operator Decision «Labor Negotiations (IAFF and
« Undergrounding of Overhead Teamsters)
Utilities « Stormwater Manual, Master
+ Parks Code Clean Up Plan and Code Updates
« Process Improvement - Transient
Lodging
+ ADA Transition Plan
« Wireless Communication Facilities
in the Right-of-Way
+Body Worn Cameras

2018 SIGNIFICANT INTERNAL PROJECTS

« Data and Analytics

« Pathways to Employment Project Implementation
« Equity and Inclusion Strategy

« Emergency Operations Planning

« Enterprise Resource Planning Implementation

INVESTMENTS IN: COMMUNITY SAFETY AND QUALITY OF LIFE - INFRASTRUCTURE AND COMMUNITY APPEARANCE



El2018 COUNCIL WORK PLAN

2018 IMPLEMENTATION PROJECTS

as a Community with Focus on
Esional Communication,

[Hearn, RN, Ana Harl, RN, & Michela Richacdson, RN

MOBILE INTEGRATED HEALTH
Project Owners: Greg Matthews, Fire and Emergenc

Services; Robin Sells, Police; Corey Falls, Police; Rachae
Fuller, Office of Governance and Management

This project will implement the strategies developed as part of
the 2017 Community Paramedicine Council Work Plan project,
which sought to address gaps in the medical and behavioral
health system. In 2018, a newly hired CARES Coordinator,
employed in partnership with the OHSU School of Nursing,
will continue efforts to meet the needs of chronic 911 users.
Thanks to a grant, the Quick Response Vehicle (QRV) will

be deployed, which helps alleviate the need to send heavy
assets to every emergency call. Services to individuals in
mental health crisis will be expanded through a grant-funded
partnership with behavioral health clinicians who work
alongside Police Officers. In addition, Gresham Police Officers
will receive formal training in crisis intervention techniques.

NEIGHBORHOOD OFFICE REVAMP

Project Owner: Joe Walsh, Office of Governance and
Management

This project will implement the recommendations

that came out of the 2017 Neighborhood Office
Opportunity Review Council Work Plan item. Input was
gathered from more than 40 key stakeholders and a
nationwide scan of best practices in neighborhood
engagement was conducted, culminating in the
“Gresham Neighborhood Association Program
Evaluation & Best Practices Study” authored by

Jensen Strategies LLC. For 2018, staff will work to
enhance the communication, support and training
provided to the City’s 16 neighborhood associations;
encourage broad resident participation within the
neighborhoods and other City programs; coordinate
and align the approach to day-to-day code compliance
issues through a new Livability Manager; and
incorporate crime prevention elements into the Office
of Neighborhoods and Community Engagement.

-

21st CENTURY POLICING

Project Owner: Corey Falls, Police

This project begins implementation of 21st Century Policing
recommendations and strategies. These include: building
trust and legitimacy; policy and oversight; social media

and technology; community policing and crime reduction;
training and education; and officer safety and wellness. The
project also rolls out a problem-oriented policing strategy
using GIS mapping and data and analytics to assess crime,
social disorders and other community problems.
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COMMUNITY BRANDING AND MARKETING

Project Owner: Eric Chambers, Office of Governance
and Management; Elizabeth Coffey, Communications

Gresham’s image within the region and beyond impacts
our ability to bring companies to the city, attract residents
and recruit quality talent. This project builds upon the
messaging strategies and branding assets developed in 2017
to improve Gresham’s image. Strategies include grassroots
publicity efforts, display advertising, strengthening
community involvement and continuing development of
print and digital assets. The project will create a cohesive
branding strategy for signage throughout the city in
conjunction with ongoing placemaking efforts. In addition,
the project continues the City's efforts to establish the
annual Arts Festival as Gresham's signature event.

2018 COUNCIL WORK PLAN

Project Owners: Joe Walsh, Office of
Governance and Management

Under the direction of the Council Subcommittee on
Homelessness, this project will continue to explore
funding and partnership opportunities to address
homelessness in Gresham, with special consideration
for strategies that align with the recommendations
of the Gresham Task Force on Homelessness.

NEIGHBORHOOD NUISANCE

Project Owner: Eric Schmidt, Community
Development; Robin Sells, Police

This project will implement strategies developed as
part of the 2017 Council Work Plan project to address
ongoing nuisance and crime issues regarding vacant
and abandoned homes (referred to as “Zombie
Homes") and hotels/motels in Gresham. This work will
focus on diminishing the impacts of crime, livability
issues, and chronic nuisances associated with vacant
buildings, motels/hotels and apartment complexes.
Strategies include: requiring property owners or
lenders of derelict structures to provide the City with
property management information and a maintenance
schedule; resource allocation that focuses on safety
and livability issues related to trespasser situations;
calling on property owners or lenders to evict and
board up problem properties; and recommendations
to Council to strengthen the derelict structure code.

CHILDREN AND FAMILIES

Project Owner: Eric Chambers, Office of
Governance and Management; Joe Walsh,
Office of Governance and Management

This project will continue efforts to strengthen

the Gresham community for families and children,
including the continued use of public-private
partnerships to expand recreational opportunities
and other family-oriented support systems. Project
components include an ongoing scan of funding and
partnership opportunities, with special consideration
for strategies that align with the recommendations of
the Gresham Commission on Children and Families.

INVESTMENTS IN: COMMUNITY SAFETY AND QUALITY OF LIFE - INFRASTRUCTURE AND COMMUNITY APPEARANCE
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COMMERCIAL BUSINESS AND DEVELOPMENT SUPPORT

Project Owner: Erik Kvarsten, Office of Governance and
Management; Kristin Chiles, Community Development

This project will implement two tracks of City services

related to business support. Programming, technical service
partnerships and new methods of outreach and engagement
will be expanded for local small businesses through the
existing Small Business Center. Additional new programming,
including a rapid response team and expedited review
timelines, will be implemented to streamline the recruitment
and development of mid-to-large commercial projects

that align with the City’s urban redevelopment efforts.

These projects could include retail, office, multifamily and
mixed-use commercial developments. Creation of new
marketing material and tools to promote both City programs
and businesses within the community will be included.

INDUSTRIAL LAND OPPORTUNITIES STUDY

Project Owner: Shannon Stadey, Economic Development Services

This study continues efforts to research and analyze the
current market for heavy industrial and industrial districts
in Springwater and other areas of the city. The assessment
will include analysis of the types of industrial uses that
may be viable today and in future markets, as well as

any adjustments that may be needed to best position

the City for industrial development in those areas.

ey
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2018 NEW PROJECTS

PARKS FACILITIES ASSETS AND OPPORTUNITIES
& GRADIN SPORTS PARK

Project Owner: Steve Fancher, Environmental Services

The purpose of this project is to develop a citywide inventory of existing parks
amenities and opportunities, including land designated for parks but not yet
improved, to inform Council decisions regarding investment and future
development. At the same time, the project will develop strategies for the future
design, construction and financing of additional phases of the Gradin Sports Park.

EMERGING LOCAL GOVERNMENT
ISSUES AND TECHNOLOGIES

Project Owner: Erik Kvarsten, Office of
Governance and Management

The purpose of this project is to explore potential impacts to
City services and urban design from emerging technologies
such as ride-sharing, autonomous vehicles and others.

The City will examine the emerging technologies and
brainstorm potential implications for local government.

RESEARCH STUDY: MENTAL HEALTH SERVICES
— IMPLICATIONS FOR PUBLIC SAFETY
Project Owner: Rachael Fuller, Office of Governance

and Management; Greg Matthews, Fire and Emergency
Services; Robin Sells, Police; Corey Falls, Police

Police officers and firefighters increasingly serve members
of the community in mental health crisis or with mental
health disorders. This project will explore a partnership
with Portland State University that would document
mental health services in Oregon to provide a better
understanding of resources and unmet needs within the
mental health services infrastructure. The partnership would
explore the implications of increased service delivery to
residents confronting mental health issues and develop an
understanding of the costs. Specifically, the project would
seek to understand the extent to which, over time and
with systemic changes, some of the costs for delivering
emergency services to community members with mental
health disorders have shifted to local governments.

DATA AND ANALYTICS DEMONSTRATION
PROJECT — COUNCIL WORK PLAN
Project Owner: Stephanie Betteridge,
Information and Innovation

As part of the implementation of the internal data and
analytics strategic plan, this project will experiment
with various data visualization tools to share progress
on the Council Work Plan with the public.

INVESTMENTS IN: COMMUNITY SAFETY AND QUALITY OF LIFE - INFRASTRUCTURE AND COMMUNITY APPEARANCE
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Project Owner: Rachael Fuller, Office of Governance and
Management; Scott Lewis, Fire and Emergency Services

The purpose of this project is to continue implementation
of strategies that prepare the community for natural
disasters. To achieve a more resilient Gresham, staff will
coordinate with Neighborhood Associations as well

as leverage resources by partnering with community
organizations to prepare residents for disasters and
disruptions, and help the community recover as quickly
as possible. The City will engage Home Forward and
Multnomah County to jointly provide three interactive
preparedness outreach and training events at three different
Gresham locations. These events will focus on achievable
actions regardless of income, disability or special need.

In addition, the City will explore creating a Community
Preparedness Task Force to aid in reaching a diverse range
of residents with critical preparedness messaging.

Project Owner: David Berniker, Urban Design and Planning

This project will utilize graphics and tables to make the sign
code more understandable and legible; evaluate all sign
types to determine if permissibility, location, height, number
and size are appropriate; explore new sign technologies;
determine how signs in Design Districts are reviewed and
develop a process for reviewing signage that may not meet
specific sign regulations yet is creative, original and improves
aesthetics of a neighborhood or street. In addition, individual
outreach efforts with the Chamber of Commerce, Downtown
businesses, the sign industry and citizens will be conducted.
The Design Commission, Planning Commission and City
Council will be provided summaries of all concerns and ideas.

Project Owner: Steve Fancher, Environmental Services;
Bernard Seeger, Finance and Management Services

This project will explore options for the historic
home, circa 1924, located within the Hogan
Butte Nature Park site. The City purchased the
home in 2013 to enable public access to the
Hogan Butte Nature Park. This project will weigh
options for future improvements and beneficial
uses against disposition, and research funding
opportunities for consideration by Council.

GOING BEYOND TO SERVE OUR COMMUNITY « COLLABORATIVE - PRACTICAL « INVENTIVE « NIMBLE



Project Owner: Shannon Stadey, Economic Development
Services; David Berniker, Urban Design and Planning

Gresham and East Multnomah County continue to
experience population growth. This project will assess
the impacts of growth in the unincorporated areas

south of Gresham’s boundary to Highway 212, including
examining topography, transportation and infrastructure
challenges, in the interest of guiding future development
so that it best serves the community. In addition,

the project will take a focused look at traded sector
industrial development trends, inventory Gresham'’s
industrial property and consider strategies and tools

for redevelopment of existing industrial real estate. This
work will inform an update of the City’s Traded Sector
Strategy, as well as recommendations to Council for
addressing Gresham’s dwindling industrial land supply.

Project Owner: Eric Chambers, Office of Governance and
Management; Brian Monberg, Office of Governance and
Management

Housing supply, type and affordability are key livability
issues in Gresham and across the region. This project

will track and report housing and economic data, and
seek opportunities to pursue actions considered by
Council in December 2017, including market analysis

and monitoring, coordination with partners, enhanced
renter services for technical and legal support, in
addition to continued efforts to encourage development
of additional housing units, ease infrastructure

hurdles, and ensure favorable code language.

2018 COUNCIL WORK PLAN H

Gabbert
Loop Trail
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Project Owner: David Berniker, Urban Design and
Planning; Steve Fancher, Environmental Services

The purpose of this project is to create a master plan
for Gabbert Butte lands, which are owned by both
Metro and the City. Gabbert Butte is one of five buttes
within Gresham city limits and includes a network

of formal and informal trails. With about 150 acres in
public ownership, the site is surrounded by residential
neighborhoods and private natural areas. This project
will be managed in partnership with Metro and will
include creation of a master plan to guide public access
to the site, including improved trails, habitat and water
conservation, and extensive community engagement.

INVESTMENTS IN: COMMUNITY SAFETY AND QUALITY OF LIFE - INFRASTRUCTURE AND COMMUNITY APPEARANCE
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2018+ MULTIYEAR PROJECTS

URBAN REDEVELOPMENT

ROCKWOOD RISING
Project Owner: Josh fuhrer, Urban Renewal

This project will continue work on the redevelopment of
the Catalyst Site. Elements of this project include continued
engagement with community stakeholders, business
owners and entrepreneurs, and the development team to
advance the project to the construction phase in calendar
year 2018. This project will build on previous Gresham
Redevelopment Commission infrastructure investments in
the Rockwood Town Center, create economic opportunities
for families in the community, and support the goals of

the Rockwood-West Gresham Urban Renewal Plan.

civic

Project Owner: David Berniker, Urban Design and
Planning; Eric Schmidt, Community Development

This multi-year project promotes strategic development
opportunities and develops partnerships and investments
that further the vision for Gresham’s Civic Neighborhood. In
2018, this project will continue efforts to promote the vision,
amenities and assets of the area and City services through
development of key properties. Following the 2017 City-
supported Metro developer solicitation for four key sites

owned by Metro adjacent to the Civic Drive light-rail station,
applications will be reviewed and development partners
selected to move forward with plans for development.
Continued work to finalize the Civic Neighborhood Vision
and Design District Update Project and new design standards
and guidelines for the Civic Neighborhood, anticipated

in early 2018, are also included as part of this project.

DOWNTOWN

Project Owner: David Berniker, Urban Design and
Planning; Eric Schmidt, Community Development

This multi-year project promotes strategic development
opportunities and develops partnerships and
investments that further the vision for Gresham'’s
Downtown district. In 2018, this project will continue
efforts to promote the vision, amenities and assets of
the area and City services through development of

key properties. In addition, staff will continue work
related to transit station design options, identifying site
opportunities, as well as identity building, wayfinding,
and economic development that will inform public/
private partnership strategies to promote and strengthen
the area. This project may also consider redevelopment
of the City-owned property at 150 W. Powell Blvd.

GOING BEYOND TO SERVE OUR COMMUNITY « COLLABORATIVE « PRACTICAL « INVENTIVE « NIMBLE




FINANCE MODELS AND OPPORTUNITIES
Project Owner: Erik Kvarsten, Office of Governance
and Management

This project will continue the focus on appropriate finance
models for investments in City operations, community

and capital investment. Efforts to provide stability and
long-term support to City operations have included the
2017 SDC and Street Maintenance Council Work Plan
projects; continued grant applications and pursuit of
partnerships to fund public safety, parks development

and livability efforts; support for economic development
activities, especially related to Gresham Vista Business Park,
downtown and other areas; ensuring development review
and building inspection services can keep up with demand
to facilitate investment in Gresham; and investments

in business processes and service delivery to position

the City to meet future demands and expectations.

2018 COUNCIL WORK PLAN

PLEASANT VALLEY TRANSPORTATION
SYSTEM PLAN REFINEMENT

Project Owner: David Berniker, Urban Design
and Planning

This project will refine the Pleasant Valley Transportation
System Plan within the context of the Pleasant Valley Master
Plan. This work will address how the transportation network
will distribute traffic within the Pleasant Valley area, with a
focus on alternatives for distribution between Foster Road
and Powell Boulevard. It will also determine the design of the
intersection of 172nd Avenue/Foster Road to accommodate
growth in traffic and construction improvements. This
work, which is funded by system development charges,

will include coordination with Clackamas and Multnomah
Counties as well as the cities of Happy Valley and Portland.

LEGISLATIVE ADVOCACY

Project Owner: Eric Chambers, Office of
Governance and Management

The City of Gresham has substantial interests at the regional,
state, and federal government levels. Advocating for

those interests can help influence prudent policy, deliver
financial resources for community priorities, and improve
the service delivery environment in every department

and at every level of the organization. The City Council

will adopt priorities for each level of government and will
empower staff to help advocate for those priorities.

INVESTMENTS IN: COMMUNITY SAFETY AND QUALITY OF LIFE -

INFRASTRUCTURE AND COMMUNITY APPEARANCE
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DEVELOPMENT CODE AND PROCESS UPDATES

Project Owner: Erik Kvarsten, Office of Governance and
Management; Mary Phillips, Urban Design and Planning

Continuing the efforts that began as part of the 2017
Council Work Plan, this project will complement other staff
work to improve the Development Code and promote
development to enhance the built environment. The

focus of this project will be code and process changes

to make the Development Code easier to understand,

more efficient to navigate, and more responsive to the
current development climate. The project will focus on
restructured design district standards and guidelines,
targeted code updates, utilization of graphics (rather than
text) for code clarity and consistency, and development
review process improvements that support high quality
projects and clear and predictable reviews. The project’s
four elements include: restructured design district standards
and guidelines; targeted code updates; graphically-oriented
formatting updates; and ongoing process improvements.

COMMERCIAL DEVELOPMENT FEES/INCENTIVES

Project Owner: Eric Schmidt, Community Development

This project will continue to evaluate rate structures,
fees, incentives, and toolkits that align with 2017 work
related to efficiencies and clarity in the multi-department
review processes, expedited review timelines, and
pre-development services in support of desired
development. It will also include additional system
development charges (SDC) financing options to further
supplement the 2017 updated SDC methodology and
rate changes to provide developers with additional

—

tools to support quality development projects. e N e
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ANNUAL PROJECTS

« Community Development

« Annual Budget Adoption

+ Major Vehicle Acquisitions

Capital Projects

2018 SIGNIFICANT OPERATIONAL DECISIONS

Block Grant/HOME Funding and
Affirmatively Furthering Fair Housing

« Capital Improvement Plan Adoption

« Comprehensive Annual Financial Report

« Prioritization of Transportation

NEW OR CONTINUED PROJECTS

« Wastewater Treatment Plant
Operator Decision

« Undergrounding of Overhead Utilities

« Parks Code Clean Up

« Process Improvement - Transient
Lodging

« ADA Transition Plan

« Wireless Communication Facilities
in the Right-of-Way

« Body Worn Cameras

« Environmental Overlay

« Labor Negotiations (IAFF and
Teamsters)

« Stormwater Manual, Master Plan

2018 SIGNIFICANT INTERNAL PROJECTS

DATA AND ANALYTICS

This project will build and support an organizational culture in which data and evidence are part of day-to-day service delivery and
policy making. This project includes several demonstration projects to look at data in a comprehensive way to identify trends,
patterns and opportunities, as well as to better understand the current environment and communicate it with the community.

PATHWAYS TO EMPLOYMENT IMPLEMENTATION

This project will continue to promote local government career pathways
to a broad cross-section of Gresham citizens, connecting residents with
economic opportunities and increasing awareness about the public
service work of the City. Building on extensive community and
stakeholder engagement, staff will continue to implement and refine
the four Pathways to Employment strategies with a focus on examining
recruitment and selection practices and strengthening relationships
with community partners.

EQUITY AND INCLUSION STRATEGY

This project will create a nimble, flexible and aspirational strategic plan
for the organization to generate an open dialogue about race and
culture, employ a workforce made up of people from diverse
backgrounds, deliver services in equitable systems, and engage with
the community in an inclusive, equitable and authentic way.

EMERGENCY OPERATIONS PLANNING

This planning effort will create disaster response
plans that are vertically and horizontally
synchronized with appropriate departments,
stakeholder agencies and jurisdictions. Specific
projects include developing a Debris Management
Plan, a Damage Assessment Plan and an internal
Emergency Notification Plan.

ENTERPRISE RESOURCE PLANNING
IMPLEMENTATION
This multiyear implementation will culminate in
a new Enterprise Resource Planning (ERP) system
that supports the City’s core business functions and
allows them to be managed in a comprehensive
way. The project focuses on both new technology
and business process improvements.

INVESTMENTS IN: COMMUNITY SAFETY AND QUALITY OF LIFE - INFRASTRUCTURE AND COMMUNITY APPEARANCE



[B2018 COUNCIL WORK PLAN

2018 SIGNIFICANT CAPITAL IMPROVEMENT PROJECTS

WATERSHED (STORMWATER)

1. Kane Drive Culvert Repair

2. Palmquist Culvert Upsize (design)

TRANSPORTATION

3. Hogan Road Improvements - Powell to Burnside (design)
4. NE Cleveland Street Improvements - Burnside to Stark (design)
5.NW 223rd and Stark Intersection Improvements (design)

6. Pleasant Valley 172nd Corridor Planning Study

WASTEWATER

7. Wastewater Treatment Plant Solids Process Improvements

8. Grant Butte Reservoirs and Piping

Sandy Boulevard Improvements
Catalyst Site

CITY-WIDE PROJECTS

« Stormwater “Low Impact Development Practices”

retrofit projects for stream health
« Stormwater Pipe System Rehab and Repair
« Stormwater Infrastructure Master Plan update
- Transportation Local Street Reconstruction projects

« Transportation Summertime Pavement Preservation
- Transportation Pedestrian Enhancements/ Safer Routes

to Schools (rectangular rapid flashing beacon crosswalks)

« Wastewater collection system and WWTP asset

refurbishments and replacements
« Wastewater 1950s Failing Pipe Rehabilitation and Maintenance
« Wastewater Infrastructure Master Plan update
« Water Infrastructure Master Plan update

- Water Pipeline Repair, Replacement, and Upsizing Projects

GOING BEYOND TO SERVE OUR COMMUNITY « COLLABORATIVE - PRACTICAL « INVENTIVE « NIMBLE
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2018 SIGNIFICANT CAPITAL
N ‘—0 IMPROVEMENT PROJECTS MAP

The City is reconstructing all failed streets in the city, the largest street reconstruction project in Gresham’s history.

25% of
5 Y ' Gresham S
streets
ears Million Investment reconstructed
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2018 CITY AND COMMUNITY EVENTS

FIRST QUARTER

JANUARY - MARCH

« Employee Recognition Celebration
« State of the City Address by Mayor Bemis
« City of Gresham Birthday 2/11/1905

SECOND QUARTER

APRIL - JUNE

« Spring CCAC Annual Coordination Summit: Meeting of
the CCAC chairs, vice chairs and staff and Council liaisons to
share information and go over the new Council Work Plan.

+ Gresham Firefighters Annual Easter Egg Hunt,
co-sponsored by the Gresham Firefighters.

« Earth Day Recycling Event: Communitywide
recycling event collecting items such as paper, plastic,
batteries, fluorescent lights and cell phones.

« Volunteer Recognition Picnic
« Annual Rock the Block, POIC + RAHS Event

« May Bike Month events to educate public on alternative
travel options and teach bicycle safety skills

« Bike to Work Week

+ Gresham Green and Clean Annual Day of Service
event to clean up trails, roadsides and parks.

« Arbor Month Events

« Farmers Markets open

« Third Thursdays - Downtown

THIRD QUARTER

JULY - SEPTMEMBER

+ SKOSH Annual Celebration
+ Gresham Arts Festival

+ CityFest

« Music Mondays on the Center for the Arts Plaza, hosted by
the Center for the Arts Foundation.

+ National Night Out: Annual event to raise awareness of
neighborhood safety and strengthen neighborhoods.

« September 11: Patriot Day Memorials
+ Teddy Bear Parade
« Rockin’ Round the Block Annual Car Show

FOURTH QUARTER

OCTOBER - DECEMBER

« Safe Routes to Schools: Annual promotion of
International Walk and Bike to School Day.

« Safe Trick-or-Treat: Annual Downtown Trick-or-Treat event.

« Spirit of Christmas
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