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1. CONVENE MEETING 1 MIN 
 

2. PUBLIC COMMENT   5 MIN 
 

3. MINUTES OF MAY 18, 2016 1 MIN 
 

4. ELECTION OF CHAIR 5 MIN 
 
5. INVESTMENT POLICY REVIEW 20 MIN 
 
6. COUNCIL WORK PLAN PROJECT UPDATES 25 MIN 
 
7. COMMITTEE BUSINESS 5 MIN 
 
8. GOOD OF THE ORDER 5 MIN 

 
 MEETING ADJOURNMENT 

 
 
 
 
 

 
 

Upcoming 
Monthly Meeting 

 

August 17, 2016 



City of Gresham 
Finance Committee 

Wednesday, July 20, 2016 
Executive Summary 

 
 

4. Elect New Chair 
The Chair position is elected in July of even-numbered calendar years.  The position is 
currently held by Curt Hugo. 

  
Requested Action:  Election of Chair 
 
 
 

4. Investment Policy Review 
Presented by Susan Brown, Finance & Accounting Services Manager 
The City annually reviews and updates its Investment Policy.  Proposed revisions have been 
sent to the Oregon Short Term Fund Board for their review.  Ms. Brown will present the 
changes to the Finance Committee and will recap the discussion with the Board.  Staff will 
then request the Finance Committee’s approval of the changes prior to the policy being 
considered by Council in September. 

Requested Action: Recommendation to Council 
 
 

5. Council Workplan Project Updates  
Presented by Sharron Monohon, Budget & Financial Planning Director and Bernard 
Seeger, Finance & Management Services Director 
Ms. Monohon and Mr. Seeger will provide information on the status of Council Workplan 
projects and other key initiatives that are underway currently. 
 
Requested Action: Information Only 
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Minutes  
City of Gresham Finance Committee 
Wednesday, May 18, 2016, 7:00 p.m. 

Conference Room 3A 
 

Finance Committee Members Present:   
Curt Hugo, Chair 
Jan Baker, Vice Chair 
Jared Koga 
Sue O’Halloran 
Janine Ross  
Paul Warr-King 
 
Kris Leibrand (Recording Secretary) 
 
Finance Committee Members Absent: 
Don West 
 
Council Members in Attendance: 
Karylinn Echols 
 
Staff Members in Attendance:  
Sharron Monohon, Budget & Financial Planning Director 
Bernard Seeger, Finance & Management Services Director 
Susan Brown, Finance & Accounting Services Manager 

 
1. Convene Meeting 

Chair Hugo convened the meeting of the Gresham Finance Committee at 7:00 p.m.    
 
2. Minutes of March 16, 2016 

A motion was made by Ms. O’Halloran and seconded by Ms. Ross to: 
 
“Approve the minutes for the March 16, 2016 Finance Committee meeting as submitted.”   
 

MOTION CARRIED UNANIMOUSLY 
3. Public Comment 

None. 
 

4. Line of Credit Renewal/Extension 
Ms. Brown provided information regarding the line of credit renewal.  The tax-exempt line of 
credit expires July 15, 2106.  This is on the Council agenda to approve the extension of the line 
of credit on July 5, 2016.  This would be to extend the $10 million tax-exempt line for an 
additional 2 years.  Ms. Brown said we recently drew on the line of credit for the Kane Road 
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repairs.  She said there is not a list of specific things we will use the line of credit for at this time, 
but there is a list of potential uses. 
 
Ms. Monohon explained that we have used the line of credit for water, stormwater and 
transportation SDC eligible projects.  She said it is a good way to let a project move forward and 
then repay it when the revenues come in. 
 
Ms. Brown explained this extension will be for two years, and that without the extension we 
would need to go out for a request for proposals prior to the expiration date.  She indicated that 
the terms that would likely be available through an RFP are not expected to be better than what 
we have available through the extension. 
 
Ms. Brown said the action we are asking for is an official recommendation from the Finance 
Committee to send the request to Council for approval.   
 
A motion was made by Mr. Koga and seconded by Ms. Baker to: 
 
“Recommend to Council adoption of the extension of the tax-exempt line of credit.”   
 

MOTION CARRIED UNANIMOUSLY 
 

5. Utility Billing Update 
Mr. Seeger provided an update to the Committee about the online account management (YOU), 
the upcoming implementation of wastewater consumption based rates, robo-calling, credit card 
usage, and the customer assistance program. Samples of the utility bill changes are included with 
these minutes as Attachment A.  A sample of the most recent campaign for YOU is included 
with these minutes as Attachment B. 
 
Mr. Seeger discussed the implementation of consumption based sewer billing.  He explained 
how the winter rate average is calculated.  
 
Mr. Seeger talked about the customer assistance program and answered questions from the 
Committee.  He said he would like to meet with interested Committee members to discuss this 
topic further. 
 

6. Council Work Plan Project Update  
Ms. Monohon provided an update on the PGE & NW Natural lawsuit.  The Oregon Supreme 
Court approved the utility license fee increase by 2% for PGE & NW Natural.  Because 
Rockwood Water is another government entity, the court ruled that the utility license fee charged 
to RWPUD cannot exceed 5%.  She said it is a significant ruling on our behalf as there is no 
other court to go to for further appeals.  Ms. Monohon said there is still a court process that we 
have to wait through before a determination is made as to what kind of interest will be applied to 
anything from the prior date.  She explained that NW Natural signed a stipulation to agree that 
they wouldn’t make a payment during the litigation process and agreed to pay the LGIP rate 
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should a payment be necessary following the litigation. They have been collecting the license fee 
since the very beginning.  PGE, however, did not establish an interest rate in advance and it is 
unknown what interest rate the court may establish.  PGE charged the increased license fee early 
on, but then after the first court ruling, stopped collecting it.  She said had we been receiving the 
payments from when the license fee increase was first enacted the estimated revenue would be in 
the $10 million range. 
 
Ms. Monohon said there are many discussions happening on what the usage of the funds, but 
nothing has been determined at this time.   
 

7. Committee Business 
Ms. Brown updated the Committee on the implementation of paying vendors via ACH. She said 
we have completed a few payments this way so far and will be sending flyers to all our vendors 
to get more to sign up.   
 
Ms. Brown said three years ago we issued Qualified Energy Conservation Bonds (QECB) to do 
the LED Streelight replacement. We took out $7.6 million initially and we have about $2 million 
left unspent.  July 30 is the final date to use it.  Our bond counsel is initiating a process to call the 
bonds and we will use the proceeds that we still have to pay those off.  She said we are getting 
IRS subsidy on the funds, so bond counsel will also calculate that portion.   
 
Ms. Monohon noted that the QECB program has strict rules for what it can be used for and what 
made it a qualifying project.  She said it either had to be already on an approved list that they had 
or go through an engineering study to prove the energy savings. We did try to find other places 
we could spend the remainder of the funds, but nothing met the criteria. 
 
Ms. Brown said on July 30th we will finalize the numbers and bond counsel will initiate the 
process shortly after. 
 

8. Good of the Order 
None. 

 
9. Meeting Adjournment 

Chair Hugo adjourned the meeting at 8:03 p.m. 
 
The next regular Finance Committee meeting will be July 20, 2016 at 7:00 p.m. in Conference 
Room 3A. 

 
 

_____________________________    ___________________________ 
Curt Hugo, Chair     Kris Leibrand, Administrative Assistant 
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