Coalition of Gresham Neighborhood Associations
April 12, 2016 — Oregon Trail Room, Gresham City Hall

Meeting Minutes

NEIGHBORHOOD ATTENDEES NEIGHBORHOOD ATTENDEES
Centennial Marlene Byrne Northeast INACTIVE
Central City INACTIVE North Gresham Kathy Schwabe
Gresham Butte Jim Buck, Theresa Tschirky, Northwest Kat Todd, Elizabeth Livingston
Tracy Slack
Historic Gresham Pleasant Karen Bohnstedt
Southeast Valley
Hollybrook Powell Valley Tom Griffith
Kelly Creek Charlie Teem, Carol Rulla Rockwood Catherine Nicewood, John Bildsoe
Mt. Hood INACTIVE Southwest Jack Ardner
_North Central _ _|_ _ _ _ _ _ _ _ _ _ _ _ _lWilkes-East_ | GregHartung _ _ _ _ _ _ _ _ |
Guests: . Aaron Abrams, Jeff Miller, Steve Butler, Stella Butler

Welcome: Meeting was called to order by Coalition President Carol Rulla at 7:02 PM. Quorum was established and
minutes of 3/8/16 were approved as presented. There was no public comment.

Coalition Secretary/Treasurer: Coalition Secretary-Treasurer Kathy Schwabe is moving and leaving Gresham.
Theresa Tschirky has agreed to take minutes for this meeting. We will hold an election for a new secretary-treasurer next
month. Please let Carol know if anyone else is interested in filling the open position.

Community Engagement Handbook: Aaron Abrams, City of Gresham. A new Community Engagement Handbook has
been created by the Citizen Involvement Committee (CIC). It came out of the CIC’s work to help the city engage diverse
communities. The handbook was reviewed by city council last fall. The goal is to help city staff engage the community,
especially underrepresented populations, in city projects early in the planning process and reduce rework due to negative
community reactions late in a project’s life cycle. The document provides a framework and guidelines on how to develop
plans to effectively engage the community and includes worksheets, a ten step engagement plan process and an appendix
listing current contacts for various engagement partners. Many small community interactions over time should produce
better city projects, create continuity and develop more trust over time. A review committee will be established to evaluate
projects and document lessons learned in order to continuously improve the community engagement process. John —
suggested adding roles to the listing of contacts in the appendix. Jack — requested an electronic copy of the document via
email. Jeff —would like to leverage some of the worksheets with the NET team. Hard copies of the Handbook were
distributed at the meeting. The document will also be available on the city’s web site. Attendees were encouraged to
provide feedback and comments to Aaron via email.

Police Liaisons to NAs: Jeff Miller, Gresham Police Department. Effective Monday Jeff and David Schmidt will be
supervising the expanded NET team, which will become part of a new Community Resource Team (CRT). The CRT will
include 4 NET officers, 6 SRO’s (School Resource Officers), EMGET (East Multnomah Gang Enforcement Team)
officers, the Traffic Unit and the summer Bike Detail. Jeff reviewed a presentation showing the goals, mission and design
for the structure of the CRT. One of the objectives is to make officers more available to the Neighborhood Associations
and periodically attend NA meetings. Jeff has grouped officers in 4 CRU’s (Community Resource Units). Each CRU will
be led by a NET officer and include one or more SRO’s and EMGET’s. Each Neighborhood Association has been aligned
with one of the CRU’s, tentatively set up as follows: North: North Gresham, Rockwood, and Wilkes-East. West:
Centennial, Gresham Butte, Pleasant Valley, Northwest and Southwest. Central: Central City, Historic Southeast, North
Central and Northeast. East: Hollybrook, Kelly Creek, Mt. Hood and Powell Valley. The design includes a triage team
with members from Police, Fire, City, County, Juvenile and Community Service Providers. CRU’s will work with the
triage team to create plans to solve problems. Code Compliance and Rental Housing staff will continue to work with NET
officers and will be part of the triage team. The unit will seek input from a variety of constituencies including the Cadets,
Neighborhood Associations, the Youth Advisory Committee, CVIPs, City Communications, East Metro Mediation and
Police Intelligence staff. The CRU assignments are expected to be complete in approximately a month. Jeff is very open
to ideas, suggestions for improvement and feedback. The Coalition will invite Jeff back to a future meeting for feedback
and an update on progress.




Neighborhood & City News & Reports:

Jack — shared his experience with conducting surveys. Nextdoor.com has the ability to conduct a poll consisting of one
guestion with multiple choices for an answer. He has also used Survey Monkey which allows users to ask 10 free
questions, but requires a $26 monthly fee to get reports on the results. Southwest has conducted 8 surveys, 5 on traffic and
has had good experience sharing the results with the city. Jack described the learning curve on how to structure the survey
and use the tools. He offered to share the specifics with anyone interested. Aaron commented that we should be using the
word “questionnaire” rather than “survey”, since posting a link and requesting input will not result in a statistically valid
survey. Aaron noted that the city frequently uses Survey Monkey and will look into the possibility of allowing the
neighborhood associations access under the agreement the city already has with Survey Monkey.

Carol — asked if there was interest for each neighborhood association to share their trends in meeting attendance and which
topics tend to draw greater attendance. Aaron offered to do a Survey Monkey to collect initial information for discussion.
Jack observed that even in this time of digital communication, posting physical signs about meetings was still very
effective. Kat shared that she received feedback that the best meetings were informational and not contentious or
monopolized by a single vocal participant.

Carol — suggested we have a more comprehensive discussion on Land Use best practices at the next meeting, due to time
constraints. Concern was expressed that developers are not paying attention to the ENN process in the code — some are
setting up meetings without proper NA notification or making errors in the notice and one failed to unlock the doors of the
meeting location. Aaron reported that planning staff has done extra training and is now spending time during pre-
application conferences to emphasize the ENN requirements. Staff recently did a trial handling of the ENN process for a
fee paid by the developer. It was suggested that NA access to the city’s new planning e-filing system include the ability to
see the details of the planning workflow. Currently the existing building permit e-filing system shows limited information
on the status of the building process but not the actual content of plans. In lieu of direct access the NA must contact the
city planner. Aaron will check with the planning department. Carol will contact Eric Schmidt about a future Coalition
discussion of better NA access to the building permit e-filing system.

Carol — was recently asked to write a letter of support for a new grant for Gradin Community Sports Park. How do the
NA’s deal with such requests, especially when there is not much advance notice on the request? The consensus of the
discussion was that any individual could write a letter on their own behalf, but if the letter is on behalf of a NA or the
Coalition, it should be first approved at a meeting of the group. Aaron will check on having staff contact a NA or the
Coalition earlier in the process.

General updates:
- Carol noted corrections to the upcoming meeting dates for DCIP-8 and the Civic Neighborhood project.

- There will be a repair café in Rockwood on June 6, if anyone wishes to help or knows of any “fixers”, contact
Carol.

- Carol relayed an update from Joe Walsh on the city’s homelessness project: 40 people had applied for the
Homelessness task force; interviews start this week. Central City Concern’s Gresham Clean Team will be
launching their clean-up efforts next week. The city has started the process of recruiting for hiring a homeless
services specialist and plan to fill the position by late April / early May.

- The Rockwood CDC will be hosting a candidate forum on May 2 and invited the Neighborhood Coalition to be a
co-sponsor. Three candidates for County Commissioner have been invited. The consensus was that the Coalition
did not have enough information on the forum to accept the invitation to co-sponsor the event.

- Reminder of the Green and Clean event at Nadaka Park, this coming Saturday, 9am to noon with pizza afterward.

- Carol asked whether Coalition members had received the invitation to the East County summit on parks to be held
on May 12, noon to 5pm at McMenamins Edgefield. Since some Coalition had not, she will email the information.

With no further business, the meeting adjourned at 9:06 PM.

Minutes prepared by Theresa Tschirky, Coalition member, and Carol Rulla, Coalition President

Next meeting: Tuesday, May 10 — Oregon Trail Room




