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Task Force Introductions




City Council Liaisons’ Perspectives




Task Force Introductions

(Follow-up question for previous speaker)

Share name, current profession, and/or volunteer roles
Years living and/or working in Gresham

Perspective(s) you are bringing to the Task Force

Reason for volunteering for the Task Force

Outcomes you are hoping for from the Task Force process
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Something that might surprise other Task Force members about you
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Ground Rules and Protocols




Ground Rules

Be Engaged

Participate

Be Open and Positive
Respect Each Other
Consider the Big Picture
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Work Plan & Schedule Review
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Task Force Survey Summary




Current Housing Situation

* Lack of housing supply

* Increased property costs reduces quality of life and access for lower-
income residents and first-time home-buyer

* Low-income residential properties are clustered in condensed areas
* Older multi-family housing in disrepair with lack of maintenance

* Lack of housing supply impacts lower income residents most
dramatically

* Landlords using six-month leases = rent increases twice a year
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Challenges to Addressing Housing Issues

e Lack of developable land

Balancing interests of property investors/owners and community need for
affordable housing

Discussing multi-income housing need when lower income severely impacted

Residents in immediate need before Task Force work is complete

Addressing landlords and managers who neglect multi-family properties

Providing newcomers with access to helpful wrap-around services

Reducing Portland’s impacts on Gresham
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Current City Housing Policies & Programs

* City of Gresham’s Renters’ Inspection Program

* City of Gresham’s innovative home buyer program

* Many want to know more about City’s housing policies and programs
* Many other City policies, programs, and activities listed




Non-City Housing Programs

* Most are not aware of non-City programs helping to address housing
Issues

e Human Solutions

* Many other non-City organizations were mentioned




Impacted Populations

* Low income residents

e Seniors on fixed income
 Undocumented residents
* Renters

* Homeless

* First-time home buyers
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Opportunities to Address Housing Issues in
Gresham

* Task Force on Housing
* Metro housing bond measure

* Many other ideas:
o Enhanced tenant protections
o More infill
o Creating first time buyer credits
o Expand the UGB
o Ombudsman program
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Opportunities for the City of Gresham to
Address Housing Issues

* Maintain/enhance current City programs

e Other ideas:
o Enacting renters’ protections
o Hold landlords accountable for property maintenance




Opportunities for Collaboration with Non-City
Organizations/Programs

Numerous non-City organizations and programs suggested for potential
partnership or coordination opportunities

o Home Forward

o Section 8

o Metro Housing Board

o Joint Office on Homelessness

o Catholic Charities

o Community Alliance of Tenants

o WorkSource

o Cascadia Behavioral Health
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Best Practices in Addressing Housing Issues

* Most are not aware of best practices programs in other communities

* Some best practices cities, states, and continent:
o Portland, OR (residents rights)
o Milwaukie, OR (renter protection)
o Hillsboro, OR (economic development)
o Indianapolis, IN (downtown)
o Boise, ID (homeless)
o States of California and New York (rent control)
o Europe (general approach - not specific)
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Expectations for the Task Force

* Collaborative dialogue with tangible and practical outcomes
* Clarify mission and parameters of discussion

e Substantive, fact-based discussions that lead to innovative
approaches

* Provide Information for an informed discussion
* Look at the housing needs for all income levels
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Task Force Challenges

* Overcoming personal biases of other perspectives and positions
* Looking at housing from a community-wide perspective
* Maintaining a calm, constructive, and drama-free forum
e Educating the Task Force to have an informed discussion




Information Needed by the Task Force

* Understanding the current housing situation including:
o Statistics on housing in Gresham
o Current City, State, and Federal housing policies and programs
o Geographic areas impacted by housing issues
o Cost of living - as compared with other cities

* Best practices in other cities
* Hearing directly from people with different perspectives
* Housing tour
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Presentation: Housing Overview




Gresham Task Force on
Housing

Meeting 1
September 26, 2018
Brian Monberg, Senior Manager
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Purpose

 An overview of key terms, information, and policies

o Set the stage for information and discussion at
future meetings
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Gresham is a City of
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Terms
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Building Structure and Tenure

Housing units can be described by structure type, as well as ownership (tenure).

Structure
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Single unit Single unit Two units Three o Five to Tento 19 20+ units
detached attached four unit nine units units
(e.g., a
rowhouse)

Tenure (ownership)

Rental Ownership

Single Family home Single Family home

Multifamily (condo)

Duplex

Townhouse

Multifamily complex
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Area Median

Affordability

In plain language, housing is affordable if a household
can pay the rent and have enough money left for food,
medicine and other necessities.

Housing affordability is a relationship between income
and price. This relationship is often described in terms
of area median income (AMI).

Household
income

Price of
housing

The U.S. Department of Housing and Urban Development
(HUD) standard for affordability is that a household should

pay no more than 30% of its gross income on rent and utilities.

income
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Type of
housing

Luxury
Market Rate &
Workforce Reserved

Worlkforce Reserved
& Moderate Income

Low Income

Very Low Income

Extremely Low

Income



Affordability. A measurement of the relationship
between the price of housing and household income; for
rental units, affordability means that the rent and utilities
do not exceed 30% of the gross income of the household.
When discussing affordability of homeownership units, it
also could take into account the amount of savings the
prospective homeowners would be required to have
available for down payment and closing costs, as well as
prevailing mortgage interest rates.

Affordable Housing. The U.S. Department of Housing and
Urban Development (HUD) standard for affordability is
that a household should pay no more than 30% of its
gross income on rent and utilities.

In plain language, housing is affordable if a household can
pay the rent and have enough money left for food,
medicine and other necessities.

Public Housing. A dwelling unit that is owned by a
government authority. In Multnomah County, that is
typically Home Forward, the housing authority.

Regulated Affordable Housing. Housing that is made
affordable through public subsidies and/or agreements or
statutory regulations that restrict or limit resident income
levels and/or rents. Subsidized ownership units may also
include homes built or rehabilitated by non-profits such
as Habitat for Humanity and Human Solutions.

Area Median Income (AMI). The area median income is the

household income for the median - or middle - household in
aregion. AMl is set by HUD on an annual basis. Eligibility for

programs and services is often determined by the household
income as a percentage of AMI.

Extremely Low Income Household. A household whose
income is between zero and thirty percent of the Median
Family

Income (MFI).

Extreme Rent Burdened. Individuals that spend more than
50% of their income on rent or house payment.

Poverty Areas. Census tracts where 20% or more residents are
living in poverty.
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Housing Facts
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GRESHAM HOUSING FACTS

111,039 23.3 square miles
Population 4,763 people per square mile
Households

Units and Occupancy

43,333

Number of housing units

@ 40,669

Number of households

Metro Area: 935,722
Oregon: 1,603,605

Metro Area: 992,546
Oregon: 1,768,582

Ownership of occupied units Types of structure

B Owner occupied M Single unit
renter occupied rate is M Renter occupied mult unit rate is B Multi-unit
about 20 percent higher about 1.3 times B Mobile home

than the Metro Area: 39% Single unit

and about 20 percent

the rate in the
Metro Area: 29%

Owner occupied B Boat, RV, van, etc.

higher than the rate in 53% A and about 1.5 60%
Oregon: 39% owner occupied rate is times the rate in /6 single unit rate is
about 90 percent the rate Oregon: 24% about 90 percent the

rate in the Metro
Area: 67% and about
89 percent the rate
in Oregon: 68%

in the Metro Area: 61% and
about 90 percent the rate
in Oregon: 61%

Income

9

$51,130

Median household income

about two-thirds of the amount

in the Metro Area: $71,931

about eighty percent of the amount
in Oregon: $60,212

$296,300

Median home value of
owner-occupied housing

about 80 percent of the amountin
the Metro Area: $376,000 and
about 90 percent of the amount in
Oregon: $319,200

$1,112

Median gross rent of an

apartment
gross rent includes rent and utilities

about 91 percent of the amount in

Portland: $1,216 and about 90 percent of
the amount in the Metro Area: $1,238



Policy
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Gresham housing policy
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reflect the needs of Gresham’s citizens through all life

2. Support the development of housing that reflects the
square footage and number of bedrooms needed by the
full range of family sizes from singles to large families.

3. Ensure that new housing developments are of high development projects.
quality.

Gresham will have a full range of quality Housing investments will contribute to Gresham’s housing stock will be well
housing for its current and future residents. Gresham’s economic development goals. maintained and will be rehabilitated

1. Provide a full range of housing types and sizes that 1. Provide opportunities for mixed use developments.
stages and circumstances. 2. Provide for all forms of “live/work” opportunities. the rehabilitation and revitalization of both the
3. Promote a mix of housing types where appropriate.

4. Promote the use of the Gresham’s workforce for

5. Promote the development of additional higher-end
ownership and rental “executive housing”.

when appropriate.

1. Ensure that Gresham’s land use regulations support
existing single family and multi-family housing stock.
2. Promote the maintenance of good quality housing.

3. Endorse incentives promoting the rehabilitation of
deteriorated but still good quality housing.

LIVABILITY

Gresham will provide for a variety of livable neighborhoods.
1. Avoid concentrations of any one housing type.

2. Permit appropriate housing types in locations that most benefit the viability of the overall City and its
centers.

3. Maintain existing City public investments and construct capital improvements that promote the
viability of city neighborhoods.

4. Continue to evaluate the Development Code to ensure that it: Promotes walkability in and through
neighborhoods; allows for the coordination of residential QevgeloEment with existing and new amenities,
services and transit; allows for the correct residential density in the appropriate locations

5. Ensure that new housing developments complement or enhance the character of existing quality
neighborhood development.

6. Encoura%e housing developments to incorporate features of Crime Prevention through Environmental
Design (CPTED).

7. Coordinate with Tri-Met when planning for changes to residential densities.

The City will use appropriate tools, including public-private
partnerships, to achieve desired types and locations of housing.

1. Develop partnerships with private and non-profit housing providers that
promote collaboration on the siting of market rate and affordable housing.

2. Pursue local, state and federal financial support for both new housing and
housing rehabilitation projects.

3. Utilize technical and procedural assistance programs for the promotion and
construction of desired housing types.

4. Promote home ownership.

CITY OF GRESHAM

Source: Comprehensive Plan, Volume 2, Policies, Section 10.600, pages 245-248



The City of Gresham has policies, plans and programs to support

a wide and balanced range of housing:

PLANNING, REVIEW, AND DESIGN 4 ", TECHNICAL SUPPORT

& The City provides resources, guidance
and step-by-step assistance through the

\ — ‘ The City manages planning and zoning
development, construction, permitting and

programs that create long term vitality
I’ and livability in the city. The City’s

design review process ensures that licensing process for new multi-family or
new construction meets the design mixed-use projects.

standards and guidelines set forth in

City Code.

SERVICES AND FUNDING

The City supports financing for housing and
public improvements, and funds needed
services for families and individuals in need.

PERMITS AND INSPECTIONS

=== ll The City inspects and permits new

construction and alterations to ensure The City also partners with a number of

that work is done safely and to the state community organizations, including Human
building code. The City also conducts Solutions and JOIN, to develop new housing
random, mandatory habitability and provide a wide range of supportive
inspections on residential rental services. Through funding programs, we invest
properties to ensure compliance with more than $1.2 million annually in federal

the property maintenance code. grants and loans.
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Strategy Development

Housing Units Household support

Produce new housing units e Home ownership incentives
Preserve and/or renovate
existing housing units
Make land available for
development

* Renter support
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Future meetings

* Information population demographics, housing stock

and production, affordability
* Review existing City actions related to housing policy
* Discuss best practices in addressing housing needs

and opportunities
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Questions
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Open Comment




Next Steps/Adjourn
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